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Summer Store Training 
 

Firestone DECA is a comprehensive high school with 54 minute periods.  The DECA 

store is open for three consecutive lunch periods. 

 

DECA students come into the school store one week prior to the start of school to train 

on store procedures and operations.  The training is conducted by the previous year’s 

juniors. 

 

Training is broken down into three areas: 

• Cash drawer management, and auditing 

• Inventory management and cookie production 

• Pricing, and stocking 

 

Each training section has two trainers.  Students have a specific outline and skill set that 

will be reviewed, practiced and evaluated. Students must attain a 93% in order to work in 

the school store. 

 

 


